
 

 

 

 



 

 

 

Report 

Chair’s  

I am pleased to introduce Better Leeds 
Communities’ Annual Report 2017-
2018, which sets out for our clients, sup-
porters, funders and the public our work 
and achievements during the year and 
our future plans. 
 

I joined the Board as Chair in July 2017. 
I would like to thank the Directors/
Trustees, the Senior Management  team                        

and the staff for the courtesy I have been shown during my  induction period. 
 

I have been privileged to shadow a number of colleagues as they work with, and 
assist our clients and I have been very impressed with their caring and                        
professional approach. It is also very apparent that the services that we provide 
are much needed by our clients and that these needs are likely to increase during 
the next few years. 
 

The economic climate in which we operate, combined with the pressures that our 
clients are experiencing, has proved extremely challenging. Our Senior                       
Management Team has risen to this challenge and has balanced the need to 
maintain financial stability with effective service delivery. More details of this are 
provided in the following sections of this report.  
   

We extend our thanks to Lynne McLaughlin and Mike Short who have left the 
Board this year after making such valuable contributions. I would like to take this 
opportunity to thank them for their commitment to the organisation during their time 
with us. 
  

On behalf of Better Leeds Communities I would like to thank all our funders and 
partners for their support. As ever, the Board are incredibly grateful to all the staff 
and volunteers who have supported the organisation’s mission and enabled our 
goals to be achieved.  

  

I am also extremely grateful to the Directors/Trustees for their continued energy 
and commitment to our mission. During the year the Board and the Senior                  
Management Team has spent time considering our long term objectives and this 
work is continuing during the current year, with a particular emphasis on wider staff 
engagement in strategy development. 
  

Neil Canwell  

Chair, Board of Directors 



 

 

 

 

Report 

Chief Executives 

Despite the numerous challenges faced 
by local charities our size, we have 
demonstrated enormous resilience in        
retaining our ambition and aspiration for 
the communities we work with. Client 
need has continued to place pressure on 
our staff to find creative and innovative 
ways to work more efficiently and for us 
to be more effective in our endeavour to  
create impact and influence. 

Demand for our support demonstrates that people know we are a trusted place to turn to. 
Our Horizons project which supports people in severe financial crisis has struggled with 
extraordinary demand. Our clients have been hit hard by changes to their personal          
circumstances such as the loss of work and benefits sanctions often exacerbated by 
poor physical and mental health or drug and alcohol issues. 
 

Better Leeds Communities continues to be committed to the development of the local 
community; we have attracted additional resources and developed healthy                   
partnerships that have enabled us to continue to support local people to improve their 
health, wellbeing and outlook. Our newly launched Building a Stronger Burley project 
aims to strengthen our relationships with our local neighbourhood and will facilitate   local 
people growing their leadership skills to enable them to tackle local concerns. In the  
coming year, the project will host a visioning event in which we will seek                       
consensus around shared aspirations for the future of the neighbourhood.  
 

Better Leeds Communities values quality and excellence, this year we were incredibly 
pleased to retain the Advice Quality Standard (AQS) with Casework in both Debt and 
Housing and to pass the MASDAP Peer review with a score of 87%. Encouraging            
comments from both assessors were a testament to the hard work and dedication of our 
staff team. 
 

Our ambition in the coming year is to build on our strong track record of delivering            
relevant, innovative services and activities within local communities across Leeds. We 
are committed to ensuring that we continue to work holistically with individuals and            
families in order to achieve long-lasting outcomes.  
 

As an organisation we continue to  deliver on our commitment to improve the lives and 
life chances of those with whom we work and to influence wherever we can the wider  
social justice agenda. 
 

We thank all our funders and partners for their support. As ever, I am incredibly              
grateful to all the staff and volunteers who have supported the organisation’s mission 
and enabled our goals to be achieved. We continue to rely on their sterling work and  
service and thank them all wholeheartedly for all their work. I am also extremely  grateful 
to the Directors/Trustees for their enduring energy and commitment to our  mission. 
 

 

Taira Kayani 

Chief Executive Officer 

 



 

 

 

 

Advice Services 

Money Advice Service 

We continue to deliver debt advice    
sessions to members of the public     
under the Money Advice Service’s Debt 
Advice Project.  
 

The service includes detailed debt   
casework where necessary and                    
provides a wide range of support such 
as negotiations with creditors,        
agreement to debt write offs, assistance  

with court proceedings, discussions with enforcement agents, advice on the full 
range of statutory debt solutions plus help with income maximisation and financial           
capability. We receive referrals from a wide variety of agencies and organisations 
including other charities such as Together Women and MIND, housing support 
workers and GP surgeries. We now have three employees who are qualified to act 
as approved intermediaries for Debt Relief Orders and this has enabled us to      
increase the number of clients who we can assist in obtaining debt relief orders 
where appropriate.  

 

We passed our quality audit in relation to this project with flying colours in early 
2018. The new contract under which this service is delivered requires staff to      
engage in rigorous continuing professional development  requirements and we are 
pleased that these reflect a new emphasis on quality as well as quantity. The    
project dealt with 765 individual cases over the course of the year.  

 

Children’s Centres 

Our Generalist Advice Workers now deliver outreach advice from 7 Children’s    
Centres throughout Leeds. The service is aimed at anyone responsible for (or     
expecting) a child under 5 in Leeds, and we have provided over 800 appointments 
this year. Referrals are received from multiple sources, including Leeds CAB,          
family support workers and self-referrals. 
 

The Generalist Advice Workers offer advice on welfare benefits, housing, debt, and 
immigration. They are also able to assist clients with form filling, benefit  appeals 
and mandatory reconsideration, and signpost to other organisations who provide 
advice at Casework Level.  
 

There have been increased efforts on service promotion from both the Advice    
Service and First Contact Team to ensure that those in need of the services are 
aware of how to make contact in order to seek support throughout the year.  



 

 

 

 

 

Advice Services 

which have an impact on their ability to engage with services. The project presents 
a flexible and person centred model of delivery with appointments arranged as    
required to accommodate the complexity of clients' life circumstances - flexibility 
around location allows clients to engage and reduces barriers such as transport 
and childcare costs which can prevent  people from accessing mainstream advice 
services.  
 

The service is client-focused and works with individuals to plan and identify routes 
forward at their own pace; where additional issues are identified clients are       
supported to access Better Leeds Communities’ wider services or partners to     
ensure a holistic plan to address their financial exclusion.  
 

The service aims to support to 120 clients per year. Work in year has resulted in 
£509,156.00 debt management, the writing off of debt and income maximisation.  
 

Demand for the service is high and we have had good client numbers and          
excellent outcomes. Clients have reported that the support received has resulted in 
them feeling more optimistic about themselves and their lives going forward; that 
they have an improved sense of how to deal with their problems; feel more relaxed 
and can think more clearly; have improved financial stability; and are more likely to 
avoid homelessness. 

 

Stronger Families 

During the second half of the year Better Leeds Communities started to deliver 
Generalist and Specialist Housing Advice for families struggling with                                     
unemployment, low school attendance, physical health, social emotional and        
mental health issues and financial exclusion. 
 

Stronger Families is funded by the European Structural and Investment Funds, via 
the Big Lottery, and is managed by the DWP. Locally the fund is managed by 
Leeds City Council, and Better Leeds Communities is one of a number of partners 
providing service delivery. Clients for the Better Leeds Stronger Families service 
are referred by Stronger Families Key Workers who work for a number of Leeds 
based organisations.                                                                                    

 
continued….. 

Henry Smith 

Clients for our Debt Outreach Service 
funded by Henry Smith are identified 
through the Patient Empowerment         
Service delivered in the West of Leeds. 
 

Clients have a wide range of needs  
including substance misuse,                        
homelessness, mental ill health, long 
term health conditions, and disabilities 



 

 

 

 

Advice Services 

Stronger Families - continued 

Referrals have been initially at a lower 
level than expected as a result of the 
complexities of need experienced by 
those the external Key Workers are 
supporting. Individuals accessing      
services at Better Leeds Communities 
are being supported for longer as a   
result of the multiple issues they                     
experience including health and debt 
problems. 

Horizons 

Horizons is a Big Lottery funded project delivered in partnership with Leeds Mind 
and Age UK Leeds which works to reduce the immediate and medium term            
impacts of severe financial hardship experienced and reduce the level of                        
hardship-related crisis for Leeds residents. 
  

Horizons aims to better equip people to manage and exit hardship-related crisis 
through peer support, advice and advocacy by improving: 
 

 circumstances of people experiencing financial hardship and/or destitution 

 crisis management skills; and 

 providing a safe space and increased opportunities for those experiencing             
hardship crisis to shape policy concerns. 

  

Support is delivered through the provision of independent, professional and                   
impartial advice; through supporting people to access services; and assisting with 
relevant paperwork. Horizons also runs Peer Support workshops and courses to 
share knowledge and learn life skills to prevent future crisis. 
 

During Horizons’ second year, 174 new unique clients were supported; 30 clients 
from year one continued to receive support; and 87 people attended workshops 
and courses. 

 

Home Energy Advice 

The Home Energy Advice Service ran February 2017 to February 2018 and was 
funded by The Scottish Power Energy People Trust. The project employed a Home 
Energy Advice Worker with the aim of visiting vulnerable and excluded households 
to conduct energy assessments. 
 

The service worked with 314 Leeds residents, in 164 households, living in fuel            
poverty.  
 

Referrals were received from a variety of agencies, including Chapeltown and 
Leeds CAB, Social Services, PEP and Engage; Leeds CAB, Social Services, PEP       

continued….. 



 

 

 

 

 

Advice Services 

and increased levels of promotional activity. Conversations identified that many  
people were not aware that there were different tariffs that could better meet their 
needs or a range of energy saving products that could save them money. 
 

Clients presented with multiple debts and were affected by the benefits cap and by 
sanctions. More women (62%) sought help with energy bills/ways to improve energy 
usage and the majority of clients identified as ‘not fit for work’ (44%). 45% of clients 
were social tenants and the majority of those seeking help were single. 

 

Connect Well—Third Sector Grants Project 
Connect Well works to address the impact debt and poverty has on people’s                 
mental and physical wellbeing - clients had significant and unmanageable debts and 
face disadvantages which prevent them from addressing and managing them. The 
project provides a person-centred support, advice, and guidance to enable clients to 
both manage and avoid financial difficulties. 

 

A Debt Outreach Caseworker supports people to develop debt management               
strategies to enable affordability of essential expenditure, devise strategies for    
managing non-priority debts; and supports them to maximise income by using a 
model of support and advice accessible for people with long term conditions. 
 

The projects outcomes are to increase the financial, emotional, and physical                
wellbeing of people experiencing financial exclusion. Across the projects 9 ‘outcome 
indicators’ clients move, on average, 2 points against all indicators with the most 
significant progress being the ‘Ability to think more clearly’.  
 

During the year the project received 72 referrals and 39 clients were supported.    
Client income was increased by £30,352.00 – through a combination of ‘Debt                 
Written Off’ and income maximisation (benefit take-up)  
 

The grant has enabled Better Leeds Communities to build relationships with the St 
Martins Surgery Practice Manager, Practice Staff, with the Connect Well Wellbeing 
Coordinator and Forward Leeds Worker. There is a strong demand for the service 
and excellent feedback was been received from all stakeholders with a desire for the 
service to continue. 

 

Home Energy Advice           
continued 

 

and Engage; additionally clients from 
Better Leeds Communities Debt and 
Housing Advice Services referred to the 
project when fuel poverty and/or debt 
was identified as an issue. 
 

There was an increase in referrals in 
November driven by the onset of winter  



 

 

 

 

Social Prescribing 

 

Intervention is aimed to improve the wider health and wellbeing of patients and               
provide GPs with a non-medical referral option; the 37 GP member practices in the 
former West CCG geographical area are able to refer into the service. Individuals 
can also self-refer or be referred by health care professionals in primary care. On 
referral a patient is assigned a Link Worker who visits the person in their own home 
or a suitable alternative venue if the individual prefers. Motivational interviewing 
techniques are used to enable patients to self-assess their needs and develop a 
personal action plan focused on their priorities. Link Workers ensure clients access 
appropriate statutory, voluntary, community and faith sector services, groups and 
activities to assist in developing the skills, knowledge and confidence to                          
self-manage their condition and/or situation.  
 

The Project has received over 1300 referrals this year. 

 

Connect for Health  
Connect for Health is a social prescribing service for people who live in South and 
East Leeds, commissioned by NHS Leeds South and NHS East                                              
Clinical Commissioning Group and delivered by Leeds Mind in partnership with  
Barca-Leeds, Better Leeds Communities, Hamara, Leeds Irish Health and Homes 
and Touchstone. 
 

The project is in its third year of delivery and our team of Wellbeing Coordinators 
have been working closely with key stakeholders and local community groups to 
better enhance the experience of people using the service. We now have regular 
social prescribing clinics at GP surgeries as well as drop in sessions at                             
Community Hubs. 
 

Since the project launched in November in 2015 it has received over 5000 referrals 
into the service and has supported people to make positive changes and access a 
range of services and support in the local community which including: debt, welfare 
benefits and housing advice; ways to get active, such as walking groups, healthy 
living, wellbeing, exercise groups, dance or gardening; social groups and support to 
manage physical and emotional health needs. 98% of clients who fed back               
reported that they had seen an improvement in their health & wellbeing. 

Patient Empowerment 
Project  
 

The Patient Empowerment Project 
(PEP) is a social prescribing service 
commissioned by the NHS West Leeds 
Clinical Commissioning Group and   
delivered in partnership between     
BARCA Leeds, Better Leeds                   
Communities and Leeds Mind.  



 

 

 

 

 

Community 

During the first quarter of delivery, the project exceeded targets by engaging with 
over 200 individuals through a series of promotional work and the development of 
multi-agency links. Initial activities included toolkit development, the creation of 
publicity materials and training course content and the planning and promotion of 
the first community event on April 5th.  
 

Our Community Enabler has made 
links with local community groups 
and at the Leeds City Council        
Community Committee, and they 
have visited 21 community locations 
to undertake informal consultation 
with local people and staff from           
other local community initiatives to 
promote the project and gathering 
their ideas.  
 

Volunteer Community Leader            
recruitment was successful and in 
excess of our     project target, with 
16 individuals due to start our            
bespoke training package in the 
next financial year.  

 
 

 

 

 

 

 

Building a Stronger             
Burley 
 

The Building a Stronger Burley project, 
funded by the Home Office, began in 
January 2018. The project aims to inte-
grate the local community and build 
local capacity through an asset based 
community development approach. 

 

 



 

 

 

 

Community 

The Burley Lodge Centre is a vibrant and modern community space for meetings, 
exhibitions, training, outreach work, exercise classes and one-to-one work; our       
facility is accessible, and the building has a lift. We offer good-quality facilities; a 
simple online booking system, a welcoming environment, refreshments, and a 
staffed reception; facilities are available seven days a week. 
 

This year has seen some major changes in the way clients access our services, we 
have merged the reception and gateway roles together to create the new ‘First 
Contact Team’. This team is now first contact for all clients, customers, contractors, 
and funders coming into Better Leeds Communities. The whole team has moved to 
a new office alongside the reception area and is managed by our new First Contact 
Team Leader.  
 

Our increase in cover for both reception and advice enquiries has seen                  
improvement to the client journey when referrals come in for BLC’s services, calls 
are answered more efficiently and we are able to deal with clients straight away 
without having to take details to or call clients back. This has been evidenced by the 
team continuously hitting the target of 96% of calls  answered each month and in 
the first 3 months of the new configuration we have delivered above our target                      
numbers for our Money Advice Service project.  
 

During the last year, the Burley Lodge Centre has continued to be a popular venue 
for external agencies, trainers and community members. Room bookings have                 
increased as a result of our goal to ensure our centre is accessible to all. We have a 
number of long term bookings and new bookings that have continued to return. Our 
room booking income target of £32,000 was achieved and we have increased this 
for the next financial year, in tandem with an income generation promotional plan. 
 

By keeping prices competitive and offering a variety of multifunctional rooms, we 
have secured a wide range of commercial and community users, including: Vandan 
Charity, Annapurna, the Castle View Group, NCT Antenatal Group, Community 
Links, ABC Autistic Youth Group, the Deaf Youth Group and Ready Steady Cook. 

 

 

First Contact  

& Room Hire  

 

With excellent transport links, the Burley 
Lodge Centre is easy to get to from 
around the UK. Our purpose designed 
building is just two miles from Leeds city 
centre and train station and a ten minute 
walk from Burley Park train station. On 
street parking is available. 



 

 

 

 

 

Governance 

However, taking this into consideration Better Leeds Communities continued to 
bring in funds and has been able to attract new funding for the forthcoming finan-
cial year. 
 

Income over the year decreased from £767,233 to £582,230, a decrease of 24%. 
As would expect there was a corresponding decrease in costs from £726,632 in 
2016/17 to £622,215 in 2017/18. This left an overall net deficit of £39,985 made up 
of £30,794 of unrestricted funds and a deficit of £9,191 of restricted funds —                  
unrestricted fund expenditure includes depreciation costs of £16,256. 
 

Funding came from a variety statutory and non-statutory bodies and organisations 
and Better Leeds Communities is grateful to all these funders for helping the                    
organisation to work towards its mission of creating opportunities that enable                 
people in Leeds to achieve their potential by raising aspirations, removing barriers 
and developing abilities that lead to a better life. 

 

Directors 
The Trustees (who are also directors of Better Leeds Communities for the                       
purposes of company law) are responsible for preparing the Report of the Board of 
Directors and the financial statements in accordance with applicable law and              
United Kingdom Accounting Standards (United Kingdom Generally Accepted               
Accounting Practice). 

  

 Neil Canwell Board Chair 

 Sarah Carter Treasurer  

 Steven Cochrane Board Member  

 William Hird Board Member  

 Chloe Coles Board Member  

 Su Robinson Board Member  

 Lynne McLaughlin Board Chair (resigned July 2017) 

 Mike Short Board Member (resigned November 2017) 

Finance 
Funding for the voluntary sector                  
continued to be competitive during the 
last financial year. There continues to 
be a reduction of funding, and a        
requirement to do more for less from 
statutory body funders; and a reduction 
of funds available from trust and grant 
giving organisations.  



 

 

Funders 
 

Better Leeds Communities would like to 
thank its funders during the 2017-2018 
financial year.  
 

It is only with the continuation of  funding 
being available that we have been able 
to continue to deliver the much needed 
services for Leeds   residents. 

 

 

 

BARCA Leeds 

Big Lottery Fund 

Citizens Advice Bureau 

Citizens Advice Leeds 

Leeds Community Foundation 

Henry Smith 

Home Office 

European Structural and Investment Funds/Leeds City Council 

Leeds City Council 

Leeds Mind 

Energy People Trust 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Better Leeds Communities Limited 
 

Charity Registration Number 514371 
 

Company Registration Number 1754257 
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