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Chair’s Report

It gives me great pleasure to introduce Better
Leeds Communities’ Annual Report, which sets
out, for our supporters, clients and the public, what
we have achieved in the past twelve months and
our future plans. You will see that it’s been another
busy year at BLC and our reach to communities
throughout the city has increased, enabling us to
support many more individual beneficiaries.  It is the
hard work and resilience of the staff and volunteers’
team as a whole that ensures that BLC keeps striving
to meet its objectives through these times of austerity,
uncertainty and change.  

Good management has remained vital and it is a
testament to our Senior Management Team that in
2014-2015 we have continued to develop efficiencies,
grow our self-generated income and attract new
funding streams, enabling us to not only survive 
but thrive.  

During the year a number of our longer serving board
members stood down for personal reasons. I would like
to thank them for their commitment and dedication to
the organisation. We have maintained our commitment
to ensuring high standards of governance by actively
recruiting and inducting a number of new trustees who
bring fresh energy, skills and expertise. This has put us
in an excellent position to build on our strengths, as we
move into the new financial year.

We thank all our funders and partners for their support.
As ever, the board are incredibly grateful to all the staff
and volunteers who have supported the organisation’s
mission and enabled our goals to be achieved.  We
continue to rely on their sterling work and service and
thank them all wholeheartedly for all their work. I am
also extremely grateful to the Directors/Trustees for
their enduring energy and commitment to our mission.

We look forward, in the next financial, year to
developing a new 5 year strategy for the organisation,
where we will focus on how we can continue to thrive
through continuing difficult times for the sector.  

William Hird
Chair, Board of Directors
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Chief Executive’s Report

Despite the continuing challenge to meet the increasing
needs of our beneficiaries in a severely restricted and
highly competitive funding environment, we have much
to be positive about as we celebrate another successful
year of developing and delivering services across 
the city.

One of our distinctive features is that we strive to
demonstrate our organisational values in how we
operate as an organisation; this is hugely important to
the staff, volunteers and trustees of BLC. In terms of
quality and excellence this year, our work has been
recognised by the Ambition Youth Work Quality Mark,
awarded at Bronze level and the Scope Inclusion and
Readiness Quality Mark, awarded to us in
acknowledgement of our work around the inclusion of
children with disabilities in Fun First Kids Club. We are
also extremely pleased to have been successfully 
re-assessed for Investors in Volunteering, recognising
our very successful work with volunteers.

We have continued to develop our working
relationships and collaboration aspirations with other
local organisations, particularly where we anticipate this
will increase impact and enhance the benefits of our
work. This year we have worked with fellow Locality
members in the city to form the Leeds Locality
Consortium and collaborated with Barca Leeds, Leeds
Mind and Touchstone to successfully bid for and launch
delivery of the Patient Empowerment Project (PEP), a
West Leeds wide Social Prescribing Service.

In this past financial year our Advice Service has
trebled the number of enquiries we have dealt with
compared to last year and at the same time, have
faced some challenging revisions to service delivery
models and contract targets. Collaborating with
partners in the Leeds Advice Consortium, we took on a

unique aspect of the overall delivery of the £1.6m
contract. Despite the challenges, all service delivery
targets were met or exceeded.

We have continued to improve the facilities available at
the Burley Lodge Centre, which now has Wi-Fi
connection throughout the building. We have
completed our work on the conversion of our basement
and have produced an outstanding space there for our
youth work delivery.

Meanwhile, our Play Team successfully delivered the
highly regarded ‘Up Our Street’ play project this year,
which saw us engage with children and their families
from across Leeds. Interest in our model of delivery has
increased and we look forward next year to bringing
our unique combination of outdoor street play and
community engagement to localities across the city.
Bookings are coming in thick and fast for Fun First Kids
Club, our children’s holiday club with a difference!

Our ambition in the coming year is to build on our
strong track record of delivering relevant, innovative
services and activities within local communities across
Leeds. We are committed to ensuring that we continue
to work holistically with individuals and families in order
to achieve long-lasting outcomes.

I would like to take this opportunity to thank our team of
staff and volunteers for all their commitment and
dedication, without their enthusiasm for the work and
commitment to our service users we would be unable
to achieve such excellent outcomes for the people we
work with.

Taira Kayani
Chief Executive Officer
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Advice

Over 2015/16 our team dealt with 2,606 advice
enquiries, spread over Debt (38%), Benefits (31%),
Housing (19%), Family (3%), Employment (3%),
Immigration (2%) and other areas (4%), delivered to
1992 unique clients over the year. We continued
delivery of year two of the Children’s Centre Advice
Service, providing outreach advice in 14 centres across
the city; and delivered our Money Advice Service Debt
Advice Project (MASDAP) contract in excess of targets.

We worked in partnership with BARCA to recruit, host
and supervise an Outreach Debt Adviser to be able to
visit a range of clients in their own homes, a service that
is less time-pressured than the main debt contract and
can work with flexibly with service users who may have
Mental Health issues, and / or Drug and Alcohol issues.
This service is delivering substantial debt write-offs and
good outcomes for clients in terms of resolution of debt
issues that impact on people’s wellbeing.

Our Advice Support Volunteers helped facilitate and
support clients to take the actions needed that were
identified during the advice process. The team were
successful in obtaining grants, resolving issues,
facilitating Debt Relief Order completion and
empowering our clients to make a difference in their
lives. We have used the learning and development
from working on this service model to inform the shape
of our service and knowing what works well, and what
doesn’t, for future bids. 
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We concluded our Digital Advice pilot, having provided
substantial advice (15 to 45 minutes) over Video
connection to over 104 clients over the year. Clients
tended to like or dislike the experience, there were
few in the middle ground, but users were more
favourable after they had tried it. Our feedback
included the following:

• 68% reported their experience of Video advice was
“Great” or “Good”

• 54% would be “Very Likely” to recommend Video
advice to others, 29% would “Possibly” recommend

• 38% would be “Very Likely” to use Video Advice
again, 41% would “Possibly” use again

We gained substantial learning from the use and the
implementation of the technology and will integrate
video advice as one of our delivery channels on an
ongoing basis to provide advice to time-bound or
access-limited clients.

In February we were successful in renewing our Advice
Quality Standard accreditation for another two years,
underpinning the quality advice we provide, including
Advice with Casework in Debt and Housing.

In March we heard the good news that we had been
successful in securing 5 years’ funding from The Big
Lottery from their Help Through Crisis programme. This
project will advise beneficiaries at the point of hardship
crisis, such as eviction, repossession, destitution, lack
of food, separation, loss of employment, identify
barriers to progress and support them to help
themselves and other people facing similar situations in
the future.



Centre

The Burley Lodge Centre is a vibrant and modern
community space and continues to be a popular venue
for external agencies, trainers and community
members. Room bookings have remained steady and a
refit and renovation of our community kitchen has
brightened and modernised the kitchen space. Our
online room booking system combined with our
proximity to the city centre and welcoming environment,
has ensured a number of new and repeat bookers.

Our goal is to ensure our centre is accessible to all and,
by keeping our prices competitive and offering a variety
of rooms that are multifunctional, we have secured a
wide range of commercial and community users. 

We have a new Centre Coordinator and new recruits
on our reception team, who always offer a friendly and
supportive service to room bookers and members of
the local community, and are tasked with responding to
centre users’ need and continually maintaining our
space to a high quality.

The Centre continues to attract a diverse range of room
bookers, from large organisations such as Leeds City
Council, Sanctuary Housing and The Place2be,
through to smaller, local groups that make a real
difference in the local community, such as Leeds
Healing Centre. We also continue to host Local
Councillor and MP surgeries at the Centre.
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Volunteering

Community and Families

Volunteers have continued to support a wide range of
internal projects including advice, youth and play work,
reception and community work. This year we have
recruited 123 volunteers with 73 volunteers giving over
30 hours of their time in a range of positions including
students on placements, community leaders and play
work volunteers. 

Our ‘pay as you feel’ cafe was developed in 2015 to
provide a fantastic opportunity to engage volunteers
from our local community. Community café volunteer: 

“I haven’t got a lot of
confidence, I’ve always been
picked on, but here I can be
different, I’m a different person
and I think being a volunteer
has given me a lot of confidence
like with…having the
responsibility of the café…
Before I don’t think I’d have
even spoken to…but now they
call us over and you have a bit
of banter. And I can give it
back now”

Externally our schools brokerage programme has
trained and supported 42 parents to volunteer their
time in local primary schools. This project will be a key
focus in year 5 – the final year of this fund. 
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Community Participation 
and Engagement

Our events continue to attract a large and diverse
range of our local community with people attending
events. This year there has been a range of health and
wellbeing activities including a swimming group,
attracting elder Hindu women, and a healthy lifestyles
group attracting young parents. Our groups have
attracted 63 regular participants. Members of the
community have continued to determine the events and
activity groups that have been organised as well as
taking a lead at these events and activities. 

A key success is that we have exceeded the targets for
our events with over 1000 attendees taking part. We
continue to work in partnership with Rosebank School
& Burley Children’s Centre and have the support of
local councillors, Public Health and Leeds Let’s Get
Active. These key partnerships have allowed the
community to undertake new activities and events
throughout this year. 

“We’re all close now aren’t we,
and because we come regular,
we know each other as well.
Before we would pass each
other in the street” 

“It’s bringing the community
together”

“It’s a nice place to be, it’s 
so friendly” 
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Leadership

The Community Leadership Development Programme
has worked in close partnership throughout the year
with the Leeds City Council Migrant Access Project and
successfully attracted 17 participants representing a
very diverse range of communities across the city.

The course offered participants the opportunity to share
experiences and explore leadership across a variety of
different cultures globally. The interactive style of the
training has given the participants the knowledge and
skills to support their communities in many ways, with
big increases in confidence and engagement in the
community being recorded in a recent independent
evaluation report. The Programme participants heard
from many inspiring speakers and, in addition to the
core curriculum, were invited to Leeds Beckett
University for a lecture on power and influence and to
the Life-long learning Centre at Leeds University for a
workshop on wellbeing and mindfulness. 

Feedback was excellent with an average session
satisfaction feedback score of 9.8. Participants
summarised the course: 

“The course helps build
confidence, we meet others 
who are of like mind and
whom wish to do something
for the community, we learn
from the course leader and
from each other”

“The course provides an
enjoyable insight into how
individuals and community
groups might make a
difference, resolve local issues
and inspire change”

“You get ideas beyond your
own imagination…it makes
you think…”
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Kids United / Up Our Street

Our play team are in their third year of running street
play projects across Leeds, supporting children and
their families to share experiences of play, teach each
other new games, bring out their own toys/bikes/balls
and enjoy unstructured free play time with other
children in their street. 

Many children in our city don’t get the opportunity to
play outside without adult direction and one reason for
this is the increased traffic, so by closing a street to
through-vehicles, our aim is to inspire and help
children to play safely together as well as offering
support to make the streets of Leeds happier places to
play and live.

In 2015/16 we delivered street play projects for either
six or eight weeks in Bramley, Beeston, Burley and
Richmond Hill working closely with communities
experiencing high levels of childhood deprivation or
difficulties with community cohesion. Over 247 children
and their families accessed Up Our Street projects and
we received fantastic feedback and interest from all
areas we have been to. 

“I don't play out normally, 
but mum say's I can when 
you come”

“It’s really working, during the
week when you weren’t here
some of the parents got
together and had a cuppa while
the kids were playing out”
Beeston resident

In addition to the street play, 88 children local to
Alexandra Park in Burley created a ‘Tidy Task Team’
where for 10 weeks and helped by our playworkers,
they were encouraged to take pride in their community
by focussing on ways to help improve the park. This
included planting flowers to take home and look after,
to help them appreciate the care that goes into making
the park look attractive, making posters and spraying
dog poo bright pink to highlight the problem to
thoughtless dog owners. There’s always time for a little
imaginative play though, some of which was instigated
by a visit from our local PCSO’s.
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Fun First

Our holiday club had a very successful fortnight of play,
adventure and exploring the woods and stream, with
over 30 children attending each day.
We received excellent feedback, from parents and
carers but most importantly…the children who are
already looking forward to next year’s club!

“The kids played outdoors and
when indoors had the
opportunity to be creative.
They led their own play. So
much better than looking at
screens all day”

“We thought Florence would be
apprehensive because she
didn't know anyone but she
loved it and was disappointed
not to be going for longer!”
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United Youth

United Youth engaged local young people in fun
activities and new experiences designed to promote
healthy lifestyles, community cohesion and improve
achievement. The Basement – a dedicated space at
the Burley Lodge Centre designed for young people by
young people and has become a hub for our youth
delivery. In order to meet the needs and aspirations of
young people in our community we have establish a
boys and girls group. 

In partnership with the Active Lifestyles Officer we have
focused on healthy lifestyles with the girls. Boxercise,
clubercise pamper evenings and fashions shows are
used to improve physical and mental health, wellbeing,
confidence and self-image. We have a regular cohort of
10 girls attending our sessions and 15 boys and, in
2015, held weekly cook and eat sessions. 

10Better Leeds Communities • Annual Report 2015-2016



Social Prescribing

Patient Empowerment Project
The Patient Empowerment Project is a social
prescribing service commissioned by the West Leeds
Clinical Commissioning Group and delivered in
partnership between BARCA Leeds, Better Leeds
Communities, Mind and Touchstone. The project
supports people to take control of their health and
wellbeing. Participants are referred by their doctor and
are supported to access groups, services and
resources in their local community to help them
achieve a better life.

The past year has seen the team at BLC run groups
and courses that improve peoples’ mental and physical
wellbeing, including Headspace (in partnership with
Oblong) and a Healthy Cooking course. The service
continues to support people to access statutory,
voluntary, community and faith sector services, groups
and activities.

It is an exciting time at PEP and following a restructure
we have additional staff working across the partnership
which is enabling the service to receive more referrals
from GP practices, work with more service users and
set up more peer led groups.   

How the PEP service is making a difference (PEP
statistics up to the end of January 2016): 

• 935 individuals referred to date 

• 617 assessments completed

• Approximately 25% of service users aged 65+

• 89% of clients expressing anxiety and depression

• 48 cases with Safeguarding alerts

• Uptake of the service at 68% against an average
medical prescription uptake of 35%

• When asked what they would do if they found
themselves in the same situation again 83.3%
reported they would contact PEP

Quotes from PEP service users:  

“It’s nice to know that there 
is one service who look 
at everything”

“I have been more motivated the
past week than I have been the
past 3-4 years thanks to the
support I have received from PEP”

“It’s nice of you to call and that a
service can ring you up.
Sometimes I feel lonely and feel
no one is bothered about me”

“Everything is looking up! I'm
taking things one step at a time
now. I felt really comfortable
opening up to you and now
things are loads better”
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Social Prescribing

Connect for Health
Connect for Health is a friendly, local social
prescribing service for people who live in South and
East Leeds. We provide access to local groups and
activities that could help you make a positive change.
Funded by Leeds South and East Clinical
Commissioning Group, Connect for Health is a
partnership of six Leeds based charities led by Leeds
Mind and including; Touchstone, Hamara, Barca-
Leeds, Better Leeds Communities and Leeds Irish
Health and Homes.

Connect for Heath assists people to access support
and guidance around a range of issues which 
could include:

• Debt welfare and housing advice 

• Ways to get active, like walking groups, healthy living,
wellbeing, exercise group, dance or gardening

• Social groups 

• Support to manage physical and emotional 
health needs



Financial Report

The charity has continued to grow. Income increased
from £492,704 in 2013/14 to £640,344 in 2015/16.
Most of this additional income came from new Advice
contracts, such as our work at the Children’s Centres,
and the Up Our Street project supported by the Big
Lottery Fund. As you would expect, there was a
corresponding increase in costs from £513,710 
to £614,744.

Overall, there was a surplus across both restricted and
unrestricted funds of £25,600. The trustees are
particularly pleased to report a surplus under
unrestricted funds of £17,608. Both of these surpluses
will be used to support the 2015/16 budget.
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Funders

Access to Justice Foundation

BARCA Leeds

Big Lottery Fund

Citizens Advice Bureau

Community Foundation

Directors

Lynne McLaughlin  (Chair)

James Butcher (Treasurer)

William Hird

Claire Walker 

Margaret Hamlet  (Resigned 23/06/2015)

Martin Brown  (Resigned 04/08/2015)

Mike Short 

Sarah Carter 

Steven Cochrane 

Susan Robinson 

Staff

J Allotey

A Ambrose

S Ayub

K Bogdanovic

R Bridge

C Brown

F Burgin

A Clifford

S Davenport

A J Dracup

V Driver

F Dunton

L Dyer

K Fowler

L Galletly

H J Gardiner

L B Gastall

R Hardicre

G Harrup

C M Henshall

A M Hepworth

L Hoff

K Ivars

A Joad

K Johnston

H Kayani

P H Kayani

T K Kayani

S Kershaw

J J Lee

M Montana Leon

J Moriarty

R D Newton

P Parmar

J Pickersgill

L Potter

A Qureshi

J Roberts

L Rushworth

J Shiffer

K Simmons

A Simpson

E Simpson

H Simpson

H Simpson

T St Clair-Clarke

D Vallance

C F Verney

T Virdee

C Walsh

S Williams

D Windle

Mars in the Community

Scottish Power

Social Inclusion Fund

Leeds Building Society

Leeds City Academy

Leeds Citizens Advice Bureau

Leeds City Council

Leeds Mind
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